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Collapse of the grand coalition will raise immense uncertainty in the operating environment. The risk 

of widespread politically instigated violence will be high in such a scenario. The KHRC will be forced 

to respond to human rights issues arising from a confl ict situation and hold back on its trajectory 

formulated on assumptions of political stability. 

With the myriad unsolved national problems like absence of sound community based peace-building 

and reconciliation processes in areas affected by post election violence, IDPs who are still unsettled 

and the state failure to reign in perpetrators of post-election violence, a break up of the grand coalition 

may mean a major step towards a collapse of the Kenyan state. 

4.7 OUR STAKEHOLDERS
Our stakeholders in the implementation of this Strategic Plan include the following: 

• Communities involved in human rights struggles, through their organisations/human rights   

 networks; 

• Upcoming human rights organisations operating independently or under the legal hosting of

 the KHRC;

• Human rights and governance NGOs; 

• Individual human rights defenders;

• Survivors of human rights violations in need of redress; and

• Donors’ agencies and other fi nancial contributors.

4.8 TIMELINES
The timeline of this Strategic plan is 2008-2012. An elaborate illustration of the specifi c roll out of the 

timeline will be developed as a Separate Operational Plan per Strategic Objective. 

4.9 RESOURCES FOR ACHIEVING RESULTS
The fi nancial resources required for the implementation of this Strategic Plan will be presented in the 

Commission’s respective operational plans between 2008 to 2012.

The Commission will develop a comprehensive fundraising strategy, through which we will continue 

dialogue with current donors as well as explore opportunities for new potential contributors. 

We will invest in developing our human resource base, through building the capacity of existing staff 

as well as recruitment of part-time consultants to aid in monitoring and evaluation and also, resource 

mobilisation.
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The KHRC will continue to use a combination of internal and external monitoring and evaluation 

processes for learning and continuous improvement as well as for accountability to stakeholders. 

We will invest in the development of a comprehensive and functional Monitoring and Evaluation (M&E) 

system. This system will use among others the following tools for continued tracking and documentation 

of results and evaluation: Meetings (staff, inter-programme, committees), community level refl ections, 

retreats between staff and the Board, independent reviews and evaluations. 

The new M&E system will detail the programme cycle and process chain, progress and impact indicators 

of social change, performance management processes and fi nancial tracking systems for effective 

budget allocations and reallocations.

Our M&E system will also detail processes and indicators for the transition of the KHRC’s relationships 

with communities, including changing roles for each. Partnership protocols with communities, covering 

such issues as expectations and obligations and a road map with indicators towards transitional issues, 

will be a key element in the system. 

 

Other tools that we will use as part of our M&E system include institutional audits and assessments, 

meeting of statutory obligations, stakeholder reviews, network audits, peer reviews, public perception 

surveys, project-specifi c reviews and evaluations, internally commissioned evaluations by independent 

consultants and use of monitoring and evaluation committees.

We will continue to use the following sites to track results: departmental meetings, monthly meetings, 

quarterly refl ections, staff (committee) meetings, Board-Staff retreats, Board meetings, community 

refl ections, external evaluations, budget tracking and audits, periodic and annual reporting.

Well-researched baselines in the strategic change areas we have identifi ed will be developed in the fi rst 

quarter of this strategic plan. These baselines will be used for impact assessment, based on realistic 

intended indicators of signifi cant change defi ned throughout the period of operation. 

Through participatory evaluation processes, our impact assessment criteria will be based on the 

perspectives of community and national allies directly involved in our programs, the perspectives of 

our stakeholders as well as our own analysis at organisational level.

5.0 Monitoring and Evaluation 

PART FIVE




